Bylaws of the Orpheus Chorale

Hornell, New York
Adopted September 20, 2009

Article I  
Identity and Mission
A.  Mission Statement: The mission of the Orpheus Chorale is to increase awareness and appreciation of choral singing by performing a variety of sacred and secular works at the highest possible level of personal and collective musicianship
B.  Identity:  Our membership includes approximately 30 to 40 singers who seek to create rich, quality musical experiences for both singers and audience members through a high level of commitment to the beauty in the music, to the musical possibilities within themselves, and to the musical teamwork that requires an ensemble to follow the director, listen to each other, and sing as one voice.  Our members are adult singers (at least sixteen years old) from Hornell, Alfred, Canisteo, Arkport and the surrounding areas of New York’s Southern Tier. 
C.  Calendar:  Orpheus Chorale rehearses weekly during September and October and occasionally during November and December (Fall Season), resuming weekly rehearsals January through April (Spring Season), with at least one performance each season.  Members of the chorale may also prepare and perform music for summer performance opportunities. Auditions for new members may be held at the beginning of either the Fall or Spring seasons.
Article II 
Membership

      A.  Chorale Membership:  All members of the Chorale are volunteers. Each member is auditioned.     The Artistic Director auditions prospective new members, conducts voice placement within each vocal section, and makes the final decision regarding acceptance of each new member into the chorale.  Members who drop out for more than one season may be asked to re-audition upon rejoining the group.
B.   Dues:  Each member shall pay dues. Dues, as established by the Executive Committee, shall be

paid to the Treasurer by the second meeting of each season (fall and spring) and are non-refundable. Waivers may be available on occasion on a case-by-case basis, as determined by the Executive Committee.   
C.
Attendance:  Singers must attend 75% of rehearsals.  No one should miss dress rehearsals or  rehearsals the week prior to a performance.  Exceptions to either of these requirements must be approved by the Executive Committee in conjunction with the Artistic Director.

D.   Attire:  Members shall be responsible for acquiring and maintaining performance attire as specified by the Executive Committee.  In cases of financial need, assistance may be arranged by application to the Executive Committee.
Article III    Organizational Meetings and Leadership

A. The Executive Committee:  The Executive Committee will consist of the President, Vice President, Secretary, and Treasurer, who will be elected by the membership of the chorale at the annual meeting at the conclusion of the spring season.  

B. Annual Schedule of Meetings

1. Spring Annual Membership Meeting:  The annual membership meeting must have a participation quorum of two-thirds of the chorale membership.   Members shall have an opportunity to review the past year and plan for the next.  Any elections for Executive Committee officers will take place at this meeting.  Nominations for officers shall be taken from the floor, and officers will be elected by a majority vote.  Each of these officers shall serve for a two-year term.  In the event of a committee member’s resignation, a new officer will be appointed by the President to serve the remainder of the resigning member’s term.

2. Fall Planning Meeting:  Participants will include the Executive Committee, Artistic Director and Director appointees– to occur prior to first rehearsal of Fall season.
3. Spring Planning Meeting :  Executive Committee, Artistic Director, and Director Appointees – to occur prior to first rehearsal of Spring season.
4. Other meetings as called for by President or Artistic Director.
   C.  Responsibilities of the Executive Committee

1.  President

a.  Convenes and presides over the annual spring meeting and other meetings as needed.

b. Appoints committee coordinators as needed to serve needs of the Chorale.

c. Responsible for overseeing all activities of the Chorale.

d. Communicates essential information to the executive committee, artistic director and chorale members.

e. Designated as an optional signature on the Chorale’s checking account in the event that the treasurer is unavailable to sign checks.

2.  Vice President

a. Acts for the President in the President’s absence.

b. Maintains rehearsal attendance records. 

c. Assists the President as needed

d. Arranges for an annual review/audit of the financial records by an impartial person from the Chorale membership or the outside community who is not related to members of the Executive Committee.

3.  Secretary
a. Takes minutes at all meetings.

b. Manages correspondence as directed by the President.

c. Maintains membership contact information.

d. Maintains archival records.

e. Prepares and distributes rehearsal and performance schedules under advisement of the Artistic Director and President.

3.  Treasurer

a. 
Monitors the receipt and disbursement of all cash and other property of the chorale.

b.  Delivers the chorale’s financial status reports to the Executive Committee at each meeting.

c. Maintains record of membership dues.

d. Pays all bills incurred by the Chorale upon receipt of invoice.  All expenditures must have Executive Committee approval.

Article IV 
Executive Committee Appointed Positions 

A.  Artistic Director

1.  Selected by and serves at the discretion of the Executive Committee.

2. Serves as an ex-officio member of the Executive Committee.

3. Responsible for the musical quality and artistic level of both rehearsals and performances.

4. Selects the program for each concert.

5. Orders and purchases music with assistance from the Treasurer.

6. May appoint section leaders as needed.

7. May call meetings of the Executive Committee as needed.
B. Accompanist

1.  Selected by and serves at the discretion of the Artistic Director in consultation with the Executive Committee.

2. Provides accompaniment for rehearsals and performances.

C. Stage Manager

1.  Coordinates details regarding performance venue and logistics.

2. Arranges for sound, light, and recording technicians and equipment.

3. Arranges for the use, set-up, and removal/return of risers.

4. Recruits and coordinates ushers.

5. Serves a two-year term.

D. Librarian

1.  Distributes, collects and maintains music and folders.

2. Keeps accurate records of all Chorale members in possession of returnable music and other materials owned by the Chorale.

3.  Serves a two-year term.

E.  Fundraising Coordinator

1.  Pursues advertising and patron donors for inclusion in performance programs.

2.  Seeks additional fundraising opportunities and coordinates such efforts and events.

3.  Serves a two-year term.

F.  Grant Writer
1.   Research possible grants.

2.  Prepare and submit grant applications.

3.  Serves a two-year term.

G. Program Coordinator

1. Plans, creates, and arranges for printing of performance programs.

2. Communicates with Executive Committee and membership for accurate and inclusive program content.

3. Serves a two-year term.

H. Publicity Coordinator

1.  Pursues varied opportunities for publicity in local and regional media venues.

2. Writes press releases.

3. Arranges for posters and other print advertising materials.

4. Serves a two-year term

Article V  Amendments to Bylaws

These Bylaws may be amended as needed with a 2/3’s vote of the members of the Chorale. Proposed amendments shall be reviewed by the Executive Committee and presented one week in advance of voting to the general membership of the Orpheus Chorale. 

Article VI  Dissolution of the Chorale

In the event of the dissolution of the Orpheus Chorale, the remaining assets, after satisfaction of all obligations of the group, shall be donated to an organization agreed upon by the remaining members of the Executive Committee.

